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HELPS AND HINTS IN SEASON 


The Last Lap. 


The season of peace, and goodwill 
approaches. A Merry Christmas and a 
Happy New Year to all our readers. 
But it is going to be a busy and 
momentous year for all those who read 
the Labour Organiser. One wonders 
how even the Christmas season is to be 
preserved as a close time for organisers 
in view of the reverberacions of .the 
coming General Election already break- 
ing upon our ears. 

At the moment Registration Officers 
and their officials are busy empanelling 
the jury which is to try the issue. The 
question of the hour for every Labour 

_ Secretary is whether or no thac jury is 
to be a packed one. The immediate 
work is to see that it is not. In other 
words let us take our part in the com- 
pilation of the new regiscer and ensure 
that it embraces the 
whole of the qualified and nothing but 
the qualified. 

FP gl 

We are living in a deluge of forms. 
The underlings of the Registration 
Officer delivered them in millions and 
are daily discovering still more people 
on whom to serve papers. For noc only 
are householders and occupiers of busi- 
ness premises required to complete the 
forms, but lodgers, and sub-tenants 


~as discovered, are required to complete 


them. The result is going to be the 
discovery of a huge number of people 
never previously found in the happy-go- 
lucky canvasses of the past. Incident- 
ally, one has a sense of picy for those 
who have to sort out the forms and 
reduce’ them to an intelligible formula 
in the terms of entries in the electors 
lists. 

_ At first sight the thoroughness with 
which the job is being done would seem 
-to ensure that there is little work for 
Labour secretaries to do. But that is 
have 
caken a different cue. They appear to 
believe that the very immensity of the 
task will result in some confusion and 


qualified, the 


many omissions. We agree with them 
and can say with almost certainty there 
will also be a huge number of persons 
who will attempt co get ‘‘on’’ the com- 
ing register without a genuine qualifi- 
cation to be there. We would impress 
this matter on our readers. The new 
electors lists must be carefully searched 
and special attention given to dubious 
entries and to objections. So much 
depends upon the coming register that 
we would like to bring these few lines 
again and again to the attention of our 
readers until ac last we were satisfied 
that proper action was being taken. 


Organisation of Youth, 


Early in the New Year a Conference 
is to be held at Transport House to 
discuss the development of Youth 
Organisation within the Labour Party. 
The initiative has been taken, in con- 
junction with the officers of the Labour 
Party, by the London Labour Party 
League of Youth, and one or two 
neighbouring bodies, and a Provisional 
Advisory Committee has been set up 
for the purpose of calling the Confer- 
ence, though a Committee to take 
the place of this body will be elected. 
We would urge secretaries to get their 
Parties to send delegates co this Con- 
ference. The Labour Party has in the 
past suggested lines on which Youth 
should be organised within the Move- 
ment, and it is now considering what 
further steps might be taken co foster 
development along these lines. One 
continually hears criticism of the Party 
for not having done more for the organ- 
isation of young people, and at a 
recent Conference we attended a 
vociferous condemnation of the Party 
Executive was made by a_youthfut 


enthusiast. But after all does not the 
fault lie among Local Parties them- 
selves ? 


Thousands of local organisations 
have never even given the matter con- 
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sideration. The neglect of opportunity 
is woeful. The organisation of Youth 
cannot be accomplished by directions 
from London. There must be a wide- 
spread appreciation of the value and 
necessity of this work and local initia- 
tive must evidence itself in earnest 
steps to set up machinery, i.e., sections 
in which Youth can function. 


About Circulars. 


One of the banes of a secretary’s 
life is the circulars he receives and 
which he sometimes has scant time to 
read. There is oft-times even scantier 
attentions to chese circulars when they 
are read or summarised at Party meet- 
ings, and because of this we make no 
apology for drawing the attention of 
our readers to one or two important 
matters upon which circulars have 
recently been sent from the Head Office 
of the Party. During the Birmingham 
Conference opportunity was taken to 
demonstrate to a number of the dele- 
gates a loud speaker apparatus placed 
on the markec by the Fellows Manu- 
facturing Co., and known as the 
Fellows’ Public Speech Amplifying 
Apparatus. The object of this instru. 
ment is to permit the addressing of 
large open-air meetings without strain 
on the voice and its practical use in an 
election can be readily seen when it is 
mentioned that speaking merely in a 
‘conversational tone a speaker can be 
heard all over a crowd of up to 5,000 
‘Or 10,000 persons. The apparatus is 
‘easy and simple to work and no techni- 
cal knowledge is required. It is also 
portable and can be carried about by 
one person. There is litde to keep in 
order and the cost of recharging the 
batteries, which can be done locally 
after say a week or fortnight’s hard 
work, is only a matter of about 2s. 

The circular issued from  Head- 
quarters of the Party commending this 
apparatus gives details of special terms 
of supply to responsible Labour Parties 
and a special order form is provided 
for this purpose. 

Another Head Office circular to 
which we commend the attention of 
election workers deals with film propa- 
ganda and it is earnestly hoped that 
Local Parties will on this occasion give 
the Head Office encouragement to pro- 
‘ceed with a scheme for providing the 
medium with — suitable propaganda 


films. Our readers are requested t 
ask about this circular and to ensur 
that it receives proper discussion, fo 
it is only if a real demand is forth 
coming that anything can be done. [I 
will be unfortunate if go-ahead Divi 
sions are penalised because sufficient 
interest has not been shown in the 
matter. 


More Enterprise. 


Still another enterprise on which a 
circular has been addressed deals wi 
a Unit Portable lantern for use in ca: 
paign work, both prior to and duri 
the General Election. The device out- 
lined is one at a popular price, 
more portable than: che Amplifier abo 
mentioned, and wonderfully simple 
operate. Again some part of h 
success of this scheme will depend upon 
the response, for Headquarters are pre- 
pared to make available sets of lantern 
film, and it follows that the ca 
demand the greater the variety av il 
able. 4 

Our readers are reminded that even 
if their constituency is unable to take 
full responsibility in either of the ven- 
tures mentioned above there is yet the 
possibility of co-operation with neigh- 
bouring constituencies. There is no 
earthly reason why there should not be 
some clubbing together — to provide, 
among suitable groups of constituenc’ 
each one of the up-to-date electioneer- 
ing devices we have enumerated. 


. 


A striking example of the value to a 
Divisional Party of the employment of 
a capable full-time agent recently came 
under notice, but we hasten to explain 
that while we give these facts they by 
no means stand alone and they can be 
paralleled in dozens of constituencies 
while a full-time agent is employed. 

East Ham South Labour Party now 
possess the whole of the representation 
in all the wards in their constituency. 
It has a Labour Mayor, and all the 
available aldermanic seats, thus form- 
ing a solid Labour majority on the 
Borough Council. But it was not 
always so. In 1924 Labour held but 
two wards and their opponents held 
the rest. So, too, in 1925. In April,” 
1926, an agent was appointed — Mr. 
Frank Edwards, late of Bury, Lan-— 


i 
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cashire. At the following elections 
Labour won in every ward and in two 
succeeding By-elections. In 1927 and 
in 1928 Labour again won in all. five 
wards and there was a gross majority 
of 2,805 for the Labour candidates. We 
will leave it at that. 


HOW THE NEW LOCAL 
COVERNMENT BILL WILL 
AFFECT CANDIDATES. 


Among the many mischievous effects 
of the Local Government Bill, 1928, 
now betore Parliament, is one designed 
to hit many Labour Candidates for 
Local Governing Bodies. As the law 
stands at present a person who has been 
in receipt of parish relief during the 
preceding cwelve months before the 
election is ineligible to sit on a Board 
of Guardians or a Rural District Coun- 
cil. He is not however ineligible for an 
Urban District Council, a Municipal or 
Borough Council or a County Council. 

Under the new Bill, which it will be 
remembered abolishes Boards of Guard- 
ians,- the existing disqualification for 
this body is continued and applied to 
County or County Borough Councils. 
The disqualification is extended also to 
the various Committees of these bodies, 
consisting in» part of co-opted members. 
As a sop, the present disqualification 
is modified and the receipt of medical 
or surgical treatment is not to dis- 
qualify. 


THE LORD MAYOR OF LEEDS. 

As we intimated in our September 
issue Ald. D. B. Foster, a member 
of the National Association of Labour 
Registration and Election Agents, is 
the Lord Mayor of Leeds for the 
current year. 

The Yorkshire District of the above 

-Association recently entertained the 
Lord Mayor at a fracernal tea in order 
to show their appreciation of the past 
services and high character of Ald. 
Foster, and of the honour now reflected 
through him to brother agents. Short 
speeches were made by most of the 
members presenc testifying to the valu- 
able services Ald. Foster had rendered 
to the Movement at large. 
The late Association Executive mem- 
ber, Mr. Mark Crossley, who is now 
domiciled at Blackpool, was present. 
There was a short and interesting pro- 
gramme and a_ thoroughly enjoyable 
time was spent. 


4A. Gesheiners 


Duplicators 


asl. Cee Se CL siehl, mtrhee 
London Labour Offices 
and by many Labour 
Agents throughout the 


country for Propaganda 
work 


Get a Gestetner 


to communicate rapidly 
and secretly with either 
the electors or helpers. 


to reach every member 
of the constituency. 


to launch an intensive 
campaign just at the 
critical moment. 


to reduce expenses. 


to produce Local News- 
papers. 


Ask for details of our 


HIRE PURCHASE TERMS 


UE GoslANed “Hu 
DEPARTMENT “L”” 
37 Ludgate Hill, E.C.4 


Telephone: HOLBORN 0142 
(6 lines) 


220 THE LABOUR ORGANISER 


Preparation for the General Election. 


By Tue Epiror. 
ArticLe VIII. 


The articles in this series are based 
upon several lectures delivered by the 
Editor of the “Labour Organiser’ to 
meetings of workers. 


A Request, 


Since our last issue several corre- 
spondents have requested that I should 
go back a little in these articles and 
give some further hints on the conduct 
of Labour Committee Rooms. 


I will gladly do this because of the 
general recognition among experienced 
electioneers that Labour Committee 
Rooms do not often reach the standard 
of efficiency that is desirable. But it 
should be understood that the require- 
ments of Committee Rooms differ 
materially, and what is said generally 
here must be applied according to the 
relative importance and responsibility 
of each committee room. A committee 
room may be catering for merely one 
compact block of tenement houses, or 
it may be the centre in another con- 
stituency for a wide area embracing 
several polling districts. And, as will 
have been seen, the general plan of 
campaign may have devolved excep- 
tional responsibilities on the local 
rooms or may have left the locals with 
comparatively few, but quite important, 
functions. 


But I will assume thac our Commit- 
tee Room is one of some importance. 
The officer in charge must first get his 
equipment, and then carefully arrange 
his room. His equipment should con- 
sist of the necessary stationery for 
internal use, literature for public use, 
display posters for the rooms, possibly 
some material for local billposting, the 
register and canvass cards, and last, 
but not least, a map of the area. 

A little headed notepaper is desirable 
in all rooms, also small and large 
envelopes, the latter of sufficienc size 
and strong enough to permit an enclos- 
ure of packets of literature, bundles of 
canvass cards, and sundry bulky com- 
munications. Pads, pencils, pens and 
ink and drawing Pins are also neces- 
sary, and all these things are best sup- 
plied from the centre. Some people 
have extravagant ideas in these matters 
and Jos. or 15s. in each Committee 
“Room in excess of what is required is 


soon run up. For a big constituen 
this excess may well be considerable. } 


The literature which is received fro 
the centre should be roughly countes 
and the Committee Room clerk shou 
make a mental nore of how far it wit 
go, and plan accordingly. He must H 
firm with those people who like me . 
an undue impression of their activitid! 
by taking unnecessary quantities 
literature. But while office statione 
is best kepc out of sight the literatun 
for distribution should be well displg 
and every visitor should be invited 
take a specimen. 3 

It is improbable that the Committe 
Rooms will be responsible for any bi 
posting, but a bucket and suitab 
brush are useful at all times and the 
implements should be borrowed and no 
bought. A suitable display outside th 
rooms will give this outfit its bap isi 

A map of the area covered by | 
Committee Rooms is an eminent! 
desirable thing. Even where a Ce 
mittee Room covers only a few bloc 
of building a rough tracing of the arey 
helps to keep its geography constantly 
in mind. In a scattered area works 
will make suggestions or attempt thing | 
with no conception or recollection 0} 
distance, and I have known ocherwise 
sensible workers rush off at quarter td 
nine on polling night to houses tron 
which there was no earthly chance o 
their return with voters before the close 
of the poll. The map is suggestive to 
for the outdoor meeting campaign a1 
transport. 


The Committee Room Register. 


As to registers the Committee Root 
clerk should early examine the portion 
which have been sent to him and should 
ascertain whether he has got all the 
parts of the register for his district. If 
the Committee Room is an importan 
central room it may have been supplied 
with the full register for the Division, 
so that the officers would be able to 
deal with regiscer enquiries. Where 
this is the case the local portion should 
be detached and kept apart from the 
major portion which will have only 
occasional use. 


One factor the Committee hat 
chat 


4 


clerk must ever keep in mind is ch 
one of the principal purposes for w ch 
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he and the room are engaged is to 
achieve the correct and exhaustive 
marking of the register with the poli- 


' tics of the electors. From the first hour 


of the Committee Room’s opening to 
the last hour of its usefulness that pur- 
;ose must be kept in mind. It is true 
that the room is the depét for all sorts 
of other purposes and there are many 
functions to fulfil, but the Committee 
Room clerk’s principal charge must be 
his register. 

He will begin by seeking all possible 
information concerning known sup- 
porters. His daily study of the regis- 
ter will probably present him with 
many enquiries which he should pass 
on to the canvassers to clear up. The 
latter must be instructed from the com- 
mencement to give the Committee 
Room clerk the returns of their can- 
vass day by day. There are always 
people who will shirlx this, but the clerk 
must be adamant in this matter and if 
reports do not come in his messenger 
must call on the workers responsible 
for them. The Committee Room clerk 
is nearly always responsible for the 
canvass, but if he is not it is essential 
that there should be close co-operation 
between him and the captain in charge 
of canvassers. 

The clerk must take good care that 
each day a sufficient time is given che 
register to enable markings to be made 
and queries to be written out. At a 
stated hour each day he should total the 
markings. It does not macter if there 


is another batch of cards to enter. A 
day’s progress is 24 hours’ progress and 
no more, and it is more important to 
total regularly than to seek to send in 
a specially good report for any one day. 


The Canvass Return, 


The canvass return form will of 
course be supplied from che central 
Committee Room and will probably be 
that supplied by the Labour Party, and 
similar in form to the following. It 
will be noted that the form is intended 
to return the cotal ‘‘Fors,’’ ‘‘Againsts,”’ 
etc., to date and not the results of 
merely one day’s canvassing. 


It is probable that pledge cards will 
be used during the election and there 
are, at any rate, several supplementary 
sources from which the register can be 
marked. As the election proceeds and 
new workers report, each recruit 
should be ticked up in the register. 
Callers for literature and register 
enquiries should be courteously ques- 
tioned and cicked up accordingly. It 
is sometimes desirable to ask local 
workers to look through certain streets 
where canvassing has been done and to 
supplement the information already 
received. This course should not be 
taken if there is the slightesc possibility 
ot the street being recanvassed for first- 
hand information. 


The methodical Committee Room 
clerk will find it helpful to keep a small 
memorandum book in which to jot 


This Sheet MUST BE RETURNED DAILY to Election Agent. 


CANVASS RETURN. 


To be sent to the Election Agent Daily from each District. 


Canvass Return for 


Polling District. 


DATE 19 
| Dead or Che Fe No. F oe 
i 1 . t 
For | Against | Doubtful. ra Ee BN e eee ae. 
ae | ! 
| | 
(SICA) oeecccccsveessee ceveeeeseee seeseeetenenenenescaeseseesscsesceeseneatseneqenean eens 
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down the names of callers. There will 
be many noces and suggestions to 
make. Sometimes the suggestions of 
workers are altogether impracticable, 
but to say so would give offence. But 
if a ncte is taken the worker is satis- 
fied that his suggestion will receive 
consideration. 

Every Committee Room will, of 
cou-se, be visited from time to time by 
the election agent or the candidate and 
the requirements of these visitors differ. 
The election agent wants quiet and con- 
fidencial information. He does not want 
a fuss when he calls. But it should be 
the business of the clerk to see that 
there is a fuss when the candidate is 
expected. He must use his brains to 
discover how this is to be effected. His 
objecc is to secure publicity for his can- 
didate ; and it should not be the candi- 
date’s object to interfere with the 
workings of the Committee Room. 


Polling Day Staff. 


As the election draws near prepara- 
tions will be made for the polling. 
Early in the contest enquiries must be 
persisted in to find out whac workers 
will be available on polling. day. Every 
effort must be made to secure an ade- 
quate local staff right through the day, 
and the clerk who leaves his enquiries 
to the last minute is courting dis- 
appointment with consequent failure to 
have his forces in the field at the crucial 
time. It is a platitude that over con- 
fidence loses many elections, but the 
most common expression of over-con- 
fidence is to be found in slack polling 
day arrangements. ‘That polling day 
staff must be found ! 

This staff is of course required for 
“fetching-up,"’ and = many people 
suppose there can be no ‘‘fetching-up” 
except with a fleet of cars. Nothing is 
further trom the cruth. “Fetching-up,”” 
as we understand it, consists of remind- 
ing the promised voters and marshal- 
ling them for the poll. This is where the 
advantage of a good polling day staff 
of workers comes in. An appearance 
of support for one’s candidate encour- 
ages many to vote who would other- 
wise not vote at all, and a band of 
workers attacking a street on polling 
day calling up all promises and urging 
them to poll now creates in many 


quarters just the atmosphere which 
secures that votes are immediately 
recorded. 


But thac question is for the moment 
outside our discussion. The point is 


how will the Committee Room work i! 
this matter? Blessed are they wi 

have adopted the single canvass cai 

system for, though it has meant a goo 
deal of writing up at the commence 
ment of the contest, here in the rus 
hours there is no writing-up to dq 
I:verything is simplified. 

The clerk will sort out all his ‘*Fors 
in street order and if he has street boxe 
he will use them. Otherwise h 
**Fors’’ will lie in scr-et order on h 
table and as ‘*fetchers-up”’ come in the 
will be asked to take batches of the 
cards, while, of course, a note is take 
as to what has become of them. 
“‘doubtiuls”’ will be similarly sorte 
but kept back for fuither visicatio 
until the ‘‘Fors’’ have been dealt y 
This is the process that will proceed al 
day. ; 

Where the single card has not bee 
used lists of ‘‘Fors’’ will require to b 
written up on ready printed ‘*fetch-u 
cards.’’ These cats will only bj 
finished with when ev « * voter on the 


has polled. As eack voter polls h 
should be struck out wita the clerk’ 
coloured pencil. . | 
Marking Up. 


There remains the important questios 
of how the clerk will record the vote} 
polled. His register is of cours 
marked up in red, blue or black penci 
to show the ‘‘Fors,”’ ‘“‘Againsts’’ and 
‘““Doubtfuls."". As each elector ij 
reported to have voted he will (by on¢ 
method) strike a line through th 
elector's name in the register. 
cancellation is made in the 
coloured pencil to that which 
tinguished the elector’s politics. T 
total of the red, blue or black mark 
will show at any hour the approximat¢ 
state of the poll. 

But this is an elementary and some 
what unsatisfactory system. In 
better ordered contest the 
would have been pasted on strips o 
cardboard of suitable depth and possib) 
hinged in narrow strips in order 
facilitate handling. In rash hours twe 
or even three or four clerks, may 
necessary to handle the cards and 
make the appropriate markings. Exe 
under the very greatest stress the m 
ing of marks should never 
because these records are of | 
importance after the contest. 

But there is a mucn more seie 
method of recording the votes tha 
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Alddressogoftaph 


TRADE MaAnK 


PRINTS FPOM TYPE 


KEEP ELECTION CosTS DOWN 


MODEL H2. PRINTS 
FROM METAL TYPE 
THROUGH A RIBBON. 


PRICES 


RANGING FROM 


Every Labour Agent should be in possession of 
the Addressograph System, which enables Election 
costs to be reduced. Write, call or ’phone for 
particulars. There is no obligation on your part. 


ADDRESSOGRAPH LIMITED 
79 KINGSWAY, W.C.2. 


Telephone: REGENT 6565. 
Head Office and Works: 
GRANGE ROAD, WILLESDEN GREEN, N.W.10. 
Telephone: WILLESDEN 1330 (3 lines). 
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one we have outlined. This is by the 
use of numbered sheets such as may be 
secured from some of the advertisers in 
the Labour Organiser. In this system 
the wall-boards or regisier are replaced 
by sheets bearing the nuinbers on the 
register, and the sheets are so printed 
that whatever number the register of 
électors begins with the sheet will show 
the register numbets of every elector 
due to poll. The canvass report is 
ticked up on these number sheets and 
as each elector polls he is struck out 
exactly as described above. In practice 
the use of the number only makes this 
method by far the simplest, and space is 
economised, 


100 | 200] 300! 400 
1 1 1 1 1 
2 2 2Z 2 2 
3 3 3 3 3 
4 4 + 4 + 
5 5 5 5 5 
6 6 6 6 6 
Gh 7 7 7 rf 
8 8 8 8 8 
9 9 9 9 9 

10| 110] 210] 310] 410 

11 11 1 | 11 ll 

12 12 12 12 12 

13 13 13 13 13 
14 14} 14 14 14 

15 EO 15 15 15 

16 16 16 16 16 

17 17 17 17 17 

18 18 18 18 18 

19 19 19 19 19 


J. DUGMORE & SONS 


Beiow will be found a_ specime? 
member sheet. 


NOTE.—tThe figures to each colum# 
continue to g9. Thus the sheet as i 
stands carries up to number tooo. Buf 
by adding, say 5000, at the head of thj 
firsc column and the figure 5 immed} 
ately in front of the hundreds at thi 
head of each column the sheet answer 
for register numbers 5000 to 5999—anj 
similarly for any required number$ 
Where a polling station takes off at a 
odd number one simply deletes on thi 
sheet till] che commencing number 


reached 


icned. 


(To be continued.) 


On 
S 
oO 


| 600 | 700] 800 


1 1 1 i 1 
2 2 2 2 21 

3 3 3 3 

4 4 4 4 4} 

5 5 5 5 5) 

6 6 6 6 6 

7 7 7 7 7| 

S 8 8 8 8} 

9 9 9 9 9} 
510 | 610} 710} 810} 910) 
11 11 11 11 11) 
12 12 12 12 12! 
13 13 13 13 13) 
14 14 14 14 14! 
15 15 15 15 15} 
16 16 16 16 16} 
17 17 17 17 17) 
18 18 18 18 18) 
19 19 19 19 19) 


TELEPHONE: QUINTON 30. 


QUINTON, BIRMINGHAM. 


OF EVERY BADGES DESCRIPTION | 


FOR 


TRADE UNIONS, ELECTIONS, CO-OPERATIVE SOCIETIES, CORPORATIONS, COMPANIES, Etcs 


PORTRAIT BADGES, 
CHARMS, Ete. 


ENAMELLED BADGES, 
BADGES DESIGNED FOR ANY PURPOSE, 
ROUGH SKETCHES. 


MAKERS OF THE LABOUR PARTY BADGE (OBTAINABLE FROM LABOUR PARTY ONLY), 


ee 


FLAGS, BUTTONS, PINS, NECK CHAIN 
IDEAS DEVELOPED FRO 
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ANSWERS TO CORRESPONDENTS 


Correspondents are required to give 
their full name and address, not, how- 
ever, necessarily for publication. Replies 
from general correspondents cannot be 
given through the post. It is imperative 
that where a reply depends on a state- 
ment of fact (such, for instance, as 
qualification of an elector to be on the 
register), the fullest information should 
be given. 


Municipal Returning Officers. 
Question, Would you please state 
what is the position concerning the 


appointment of Aldermen as Returning 
Officers. Has the Town Clerk any 
authority or voice in choosing which 
Alderman shall act for particular wards 
and can an Alderman vote? Would an 
Alderman be disqualified from acting in 
any ward if he was an elector in that 
ward? 

Answer. The selection of Returning 
Officers at Municipal Elections is gov- 
erned by Section 58 of the Municipal 
Corporations Act, 1882, Section 53 
which says :— 

““At an election of councillors for 
for a whole borough the returning 
officer shall be the mayor. 

“At an election for a ward the 
returning officer shall be an alderman 
assigned for that purpose by the 
council at the’ meeting of che ninth 
of November.”’ 

In the case of a first election for a 


-new ward the returning officer is to be 


the Mayor or some person appointed by 


- him. 


Section 67 of the same Act makes 
provision for what may happen if the 
Mayor or the proper Alderman is 
unable co act and this section reads as 
follows :— 

“If the mayor is dead, or is absent 
or otherwise incapable of acting in 
the execution of his powers and 
duties as to elections under this Act, 
the council shall forthwith choose an 
alderman to execute those powers and 
duties in the place of the mayor. 

“Tn case of the illness, absence or 
incapacity to act of the alderman 
assigned to be returning officer at a 
ward election, the mayor may appoint 
to act in his stead another alderman 
or, if the number of aldermen does 
not exceed the number of wards, a 
councillor not being a councillor for 
that ward, and not being enrolled in 
the ward roll for that ward.” 


Here an interesting point will be 
noted. A councillor may not act as a 
returning officer for the ward 
for which he sits or in which he is 
enrolled as a Local Government elector, 
but there is no such provision prevent- 
ing an Alderman from acting who may 
be an elector in the ward for which he 
serves as returning officer. Indeed, the 
Act supposes that there will be occasions 
when a returning officer will not only 
be an elector in the ward but may have 
exercised -his voce and Section 58 (5) 
says :— 

“Where an equality of votes is 
found to exist between any candidates 
and the addition of a vote would 
entitle any of those candidates to be 
declared ejected, the returning 
officer, whether entitled or not to vote 
in the first instance, may give such 
additional vote by word of mouth or 
in writing.’’ 

It will be noted in all this that the 
Town Clerk is not once mentioned nor 
has he any authority in these matters 
other than as directed by his Council 
or by the Mayor when acting 
within their respective powers. 


Qualification for District Councillor. 

Question. You can perhaps settle a 
point for me I am very doubtful about. 
According to Attlee in the Town 
Councillor published by the Labour 
Publishing Co., a person is entitled to 
be elected.a member of an Urban Dis- 
trict Council if he has resided during 
the whole of the preceding twelve 
months in the District. Now I have 
resided in for about ten years, 
but am only a lodger. Am I entitled to 
contest the local election or not? I do 
not occupy unfurnished rooms. 

Answer. Our friend is qualified to be 
a candidate. The residence required 
by the Local Government Act, 1924, is 
not limited by any requirements or the 
Franchise Acts in regard to qualifica- 
tion as a voter. 

Several enquiries respecting qualifica- 
tion for District Councils having 
reached us it may be convenient to state 
here what are the qualifications for 
these bodies. 

‘For an Urban District Council the 

qualifications set out im Section 23 (2) 
are as follow :— 

‘A person shall not be qualified to 

be elected or to he a Councillor unless 
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he is a local government elector of 
some parish within the district, or 
has during the whole of the twelve 
months preceding the election resided 
in the District, and no person shall 
be disqualified by sex or marriage for 
being elected or being a Councillor.” 
The qualifications for a Rural Dis- 
trigt Council are somewhat wider. A 
rural district councillor is also a mem- 
ber of a Board of Guardians and the 
qualifications for a councillor are the 
same as those for a Guardian. The 
area for the Board of Guardians may 
be wider than the area of the Urban 
District Council, and a person who is 
qualified to be a Guardian anywhere in 
the Union will be qualified to be a dis- 
trict councillor, A person may not 
actually be resident within the area of 
the rural council. So long as he is 
resident in some parish within the area 
of the Board of Guardians the quali- 
fication holds good. Indeed there is an 
even wider qualification, for in the 
extreme cases of a Board of Guardians 
overlapping the area of some Borough 
a person qualified to be elected a coun- 
cillor for that Borough (even though he 
be not even resident in the overlapping 
area) is qualified to be a Guardian and 
therefore qualified to be a Rural Dis- 
trict Councillor. The provisions gov- 
erning this matter -are as follows :— 
Section 24 (4)—of the Local Govern- 
ment Act, 1924 :— 

“The provisions of this act with 
respect to the qualification and term 
of office and retirement of Guardians 

. shall apply to district coun- 
cillors . . . . and any person qualified 
to be a Guardian for a union com- 
prising the district shall be qualified 
to be a district councillor for the dis- 
1H Reh 
Section 20 (2) of the same Act, says . 

**A person shall not be qualified to 
be elected or to be a Guardian for a 
Poor Law Union unless he is a Local 
Government elector of some parish 
within the Union or has during the 
whole of the twelve months preceding 
the election resided in the Union or 
in the case of a Guardian Tor a parish 
wholly or partly situate within the 
area of a Borough whether a County 
Borough or no, is qualified to be a 
councillor for that Borough, and no 
person shall be disqualified by sex or 
marriage for being elected or being 
a Guardian.” 


In addition to the above qualifica- 


tions there is the additional one con- 
ferred by the R.P. Act, 1918, on the 
owner of property held by _ freehold, 
copyhold, ieasehold or any other tenure, 
within the district. 


DON’T 
WASTE MONEY! 
Book , 
JESSIE STEPHEN 


the propagandist who is 
peppy and convincing. 


DAYS or WEEKS. 


For terms address her at 
42, VICARAGE ROAD, 
LONDON, S.E.5 
marking your envelope 
“Speaker” in’ top left- 
hand corner. This is im- 
portant if you want a 
speedy reply. 


The pamphlet ‘‘Labour and the 
Nation’’ has now been revised in 
accordance with suggestions made at 
the Birmingham Conference. The real 
choice of the electorate at the coming 
election will be between the record of 
the present government and the policy 
laid down in this pamphlet. It should 
therefore be in the hands of at least 
every member of the Party and of as 
many of the thinking section of the 
electorate as it is practicable to sell to. 
Each Local Party should order really 
substantial quantities and persistently 


push the sale during the coming 
months. i 


The report of the Birmingham Con- 
ference has now been published and, 
as in previous years, westrongly urge | 
our readers to possess themselves of a | 
copy of this Encyclopedia of the Lab- 
our Party. There are 350 Pages 
crammed full of interesting M@tter and _ 
special prices are quoted for quantities, 
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>I-am more than satisfied with the machine,—it is simple, efficient, 
clean and singularly attractive elk 

“The machine was recommended to me by. Gr. , the Labour Party 
Agent at and I shall certainly ‘pass on the good news’ whenever 
opportunity serves. 

Oe I am only anxious that my fellow Agents should know of 
your machine.”’ 

(Excerpts from letter received from a Labour Party A gent.) 


Absolutely 
British 


LION 
New Model 
ROTARY 
Self-Feeding 

DUPLICATOR 


“The Duplicator of Quality Reproduction” 


Every LABOUR AGENT has profitable 
use for a LION Self-Feeding ROTARY 
DUPLICATOR. 


4 Without obligation a Demonstration and 
; Free Trial gladly arranged, 
Special EASY TERMS* of Payment. 


*We are encouraged to offer Agents Easy Payment Terms for we have 
installed many machines Rotary & Fiat with Labour Agents and every 


arrangement has, or is being, carried out promptly. ‘ 
(Send us a postcard in order that one of our representatives can call 


upon you at your convenience.) 
Ask for Samples and Prices of Lion Duplicator & Typewriter Accessories. 


The Lion( $& 


Manufacturers of Typewriter and Duplicator Supplies. 
28-30 PATERNOSTER ROW, LONDON, E.C.4. 
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A HARD NUT TO CRACK. 


An Organising Problem and Its 
Solution. 


We were recently consulted about a 
difficult problem confronting our local 
friends in a certain Division almost, but 
not quite, won for Labour. 


In one end of this Division the 
Liberals are in strength. The local 
employers are prominent Liberals and 
victimisation is an ever present fear in 
the minds of the handful of Labour 
supporters in this end of the Division. 
To actively side with Labour is to find 
oneself shortly out of a job; local 
Labour propaganda is therefore at a 
standstill and so is effective organisa- 
tion. Prominent speakers have been 
brought in, but the meetings have 
been poorly attended, notwithstand- 
ing that some of these speakers have 
borne well-known names. People are 
in fact afraid to attend meetings for 
fear of the consequences. How’ is this 
set of circumstances to be altered? 


The facts above narrated should be 
noted with interest by those people who 
assume that victimisation only exists in 
the countryside. In our observation the 
farm labourer often has very much less 
to fear in this respect than the towns- 
man; for ic is in the towns that the 
queues of the unemployed form an ever 
present threat to the workers who 
make themselves obnoxious to local 
employers. On the contrary there is a 
shortage of labour on the farms, and 
in a goodly number of cases the farmer 
himself suffers when he discharges a 
capable worker. 

But the facts narraced present no 
new circumstances. They are similar 
in all respects to those the pioneers 
had to face, and the remedy lies we 
think in pioneer methods. Indoor meet- 
ings with prominent speakers are not 
the remedy—yet. There must be ouc- 
door meetings—not a fitful effort, but a 
long consistent series. The speakers 
should not be local men, at any rate, 
not those who have something to lose. 
In this respece again pioneer methods 
should be remembered and for these we 
go back to the days when Socialist 
speakers were few and far between, and 
their reputations extended among com- 
rades over very wide areas. In fact 
the pioneers were always speaking in 
strange market places; and it is 
strangers who must be broughe in to 


break up the ground in this old- 
fashioned area. 


But the secret of these outdoor meet- 
ings is to be their persistency. What- 
ever the conditions there should be an 
appearance of a speaker. The same 
nighc every week, and week after week ; 
even if no meeting can be held because 
of the weather. These meetings may 
not be a success at first and there will 
be talk of abandonment, but that 
won't do. It is a positively certain 
thing that after a few weeks the 
temptation to our opponents to attack 
the meetings will be too great, and 
the first organised interruption is really 
a signal of coming victory. 

Questions or _ interruptions will 
assuredly bring the people to listen. 
They may be mightily non-committal 
at first, but even the most timid find 
their courage in crowds, and as the 
meetings run on so it will be found 
that a section of the inhabitants are 
finding their independence. It may 
take time, but the wearing down pro- 
cess will ultimately succeed. The one 
thing necessary is never to break faith 
in holding these meetings. It was cour- 
age and persistence of this kind in the 
industrial centres that laid the founda- 
tions of Labour’s greatness. 


Of course, there is nothing new in 
our suggestion. But our activities, 
and perhaps our courage, in these 
matters has flagged. Indoor meetings 
there should be by and by, but noc until 
interest has been aroused, and the 
crowd begins to take sides. Then 
indoor meetings will at least be well 
attended. They may be noisy at first 
and the right speakers must be chosen 
—but intimidation will have been 
killed by this time, at least with a 
sufficient number of comrades to make 
further progress possible. 


RR ee 


Tory Ministers have recently been 
suggesting that British towns which are 
less unprosperous than those in the 
stricken mining areas should “‘adopt”’ 
some of the towns and villages in the 
latter places, similarly to what was 
done in regard to desolated areas after 
the war. 

It is instructive to reflect thac Tory 
Ministers regard the effects of five 
years of Tory rule as comparable with — 


eight years of a world war. Rub this _ 
home. 


S 


THE LABOUR ORGANISER 229 


Several secretaries have asked us for 
‘suggestions for furthering the ‘‘Bid for 
Power Fund.’’ The circular which we 
reprint below strikes us as being a 
particularly forceful one. It has been 
“printed on tinted art paper with the 
_photographs of Mr. MacDonald and the 
candidate, Mr. Ellis Lloyd, and it will 


+ 


Le 
ra 


A Commendable “Bid for Power” Circular 


be noted one or two new suggestions 
are contained therein. Readers send- 
ing to.the Secretary, Mr. Gough, for a 
specimen as a guide in their own 
Divisions are reminded that a stamped 
addressed envelope should be enclosed 
together, if possible, with a few extra 
stamps to encourage the locals. 


69, WESTWAKD RISE 
’ , 
Barry, GLaM., 
2nd June, 1928. 


LABOUR’S BID FOR POWER AT WESTMINSTER AND IN THE LLANDAFF 
AND BARRY DIVISION. 


AN APPEAL. 


The general Election approaches. 


“fight. 


Our Divisional Party must now prepare for the 
This time we must make victory certain. 


The organisation of the Divisional 


Party must be made far more efficient and active. 
The remarkable Labour poll of 11,609 votes at the last General Election proves 


that Llandaff and Barry can be won for the Labour Party. 
success at the next Election promise to be far more favourable. 


The conditions for 
Our opponents know 


that there is only one thing which can prevent Labour winning this seat; and that 
is, lack of funds for building up a thoroughly efficient Labour organisation capable 
of carrying on a vigorous propaganda in all parts of the Division. 


We must get those funds now. 


Will you help? 


In order that this bid for power in Llandaff and Barry may not ciash with the 
appeal now being made to you on behalf of the National Labour Party, we propase 


“to link up our Divisional Appeal with the National Scheme. 


One-fourth of what 


you contribute to the Divisional Fighting Fund before 31st July, 1928, shall be 
' remitted to the National Party, if you express that wish on the attached form. 
After that date all contributions will go to the Divisional Fund. 


Will you give an immediate donation to our Fighting Fund? 
butions are urgently required to carry on and develop our work. 


Immediate contri- 
Or, will you 


promise to pay a certain sum before the 31st December, 1928? If you will do either, 
or both, please fill in Form 2, attached to this appeal, and post it in the enclosed 
envelope to Councillor E. C. Goucnu, Secretary and Agent of the Llandaff and 


‘ Barry Labour Party. 


' Or will you take a Fighting Fund Savings and Collecting Box, and collect in your 


~ own homes, and from your friends and acquaintances? 
Form 1, and post to Councillor E. C. Goucu. 


to fill in both Form 1 and Form 2. 


If you will, please fill in 
Perhaps you could see your way 


“Certificates of Merit will be awarded to Children of 14 and under, who save or 
collect 5s. in the Collecting Boxes, and to other Collectors who save or collect Ll 
by the 31st December, 1928. To the Twenty Collectors who make the highest collec- 
tions by that date, there will be presented an autographed and framed portraic of ‘the 


Rt. Hon. J. Ramsay Macponatp, M.P., the first Labour Premier. 


be for children of 14 or under. 


No donation or contribution will be coo small—nor too large. 


Four of these will 


All will be gratefully 


received. The pence contributed to the boxes will be as much appreciated as Cheques 
and Postal Orders, and in the aggregate as valuable. 
~ We need Funds now. We must set to work now. 

“For Llandaff and Barry it may be NOW OR NEVER. 


~ Please do your VERY BEST. 


Yours very sincerely, 


, Ettis Lioyp, Prospective Candidate ; J. HecinsotTrom, President; MorGan NICHOLAS, 
E. J. Draper, Vice-Presidents; E. C. Goucu, Secretary and Agent; W. R. 


. GrirFitHs, Financial Secretary. 
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The Equal Franchise Act Explained 
By Tue EpitTor. 
ArTICLE III. 


We now come to consider the 
methods by which the provisions of the 
Act are to be brought into force. As I 
have indicated December 1st was 
enacted as the last day of the qualify- 
ing period, and May ist as the date on 
which the new register under the Act 
was to come into force. 


But such a vast change in the fran- 
chises involves a stupendous task in 
revising the register; and the directions 
detailing this work are not to be found 
in the new Act itself, but in the Regis- 
tration rules already in force, and by 
Orders in Council varying those rules, 
or providing for details authorised to 
be provided, or varied, by such Orders 
in Council. 


So it is that we get prescribed the 
Registration dates for the 1929 register. 
These are not made permanent, and of 
course will not apply to the register for 
1930 when another Order prescribing 
dates will be necessary. The dates are: 


Northern Ireland, the 14th March in 
Scotland. 

The next provision of the Order in 
Council is one instructing the Registra- 
tion Officer of the dates during which 
‘*documents”’ are to be kept published. 
These dates appeared in our issue for 
September, 1928, and as they are less 
important than the dates above-men- 
tioned they are not reproduced here. 
The ‘‘documents’’ which have to be 
published are the register, electors 
lists, notices re claims and objections, 
lists of claimants, and so forth. 

Everybody is now acquainted with 
the forms that have recently been so 
generously circulated. These are pre- 
scribed in the Order in Council under 
mention. And while they seem 
inquisitorial and formidable, with the 
threat of a heavy penalcy for failure 
to give the returns asked for, they con- 
tain nothing but what seems essential 
in securing the registration of all those 
who are qualified. 


a 
ENGLAND AND 


Supyect MArrer. WALES AND SCOTLAND. 
NORTHERN [REI AND. 
1929. 1929. 
Publication of electors list ... 24th January 16th February 
Last day for notice of objections to oth February 2nd March 
electors lists a 
Last day for claims Pea ... 16th February 2nd March 
Publication of list of objections to 22nd February oth March 
electors lists iu ae 
Publication of lists of claimants 22nd February oth March 
Last day for claims as absent voters 27th February 12th March 
Last day for notification of desire by 
naval or military voter not to be 
placed on absent voters’ list .. 27th February 12th March 
Last day for objections co claimants 27th February 14th March 
Publication of list of objections to 
claimants — as soon as practicable 
after ee ih tsi ay «. 27th February 14th March 


SS 
Two daces prescribed by the Order 


The procedure then is thac certain 
in another clause are not included in 


dates are prescribed for doing certain 


the above table. These dates refer to 
claims which can be made by persons 
residing outside the polling district in 
which they are entitled to be registered 
who may claim to vote at a polling 
place in some other polling district to 
that in which they are registered. The 
last day for such claims is the 27th 
February in England, Wales and 


things and the public are expected to 
co-operate by giving the information 
necessary for the completion, in time, 
of the things ordered to be done. And 
when the forms have been returned, 
checked, and compared with the can- 
vasser’s information there remains the 
process of embodying the information 
in the new register. 


SS AY PS 
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By a steady process of deterioration, 
under the cloak of economy, the 
register has undergone successive 
changes in recent years which have 
contributed to make the present 
enlargement a particularly difficult and 
tricky one, with much liability to error. 
Formerly we had a register published 
twice yearly and in the process of 
revision there was a complete reprint- 
ing. Then we got the yearly register 
and, at its revision, additions and sub- 
tractions only were to be printed. The 
provisional register therefore, techni- 
cally known as the ‘‘electors lists’? con- 
sists nowadays of three parts :— 


(1) the current register ; 

(2) the list of those newly-qualified ; 

(3) the list of those no _ longer 
qualified. 


The qualifications of persons in these 
registers are distinguished by certain 
letters. But the old letters no longer 
signify. We are this year up against 
the complication that when the electors 
lists are published one portion, i.e., 
the old register, will have the old 
lettering, and the other lists will have 
the new lettering. 

In the course of revision the old 
register is to be transformed and the 
new markings are to be made. But 
what a field for errors and mismark- 


ings. Registration agents will require 
to watch this matter with extreme 
care. 

The old markings were :— 

R. = Residence qualification. 
B.P. = Business premises  qualifica- 

tion. 

O. = Occupation qualification. 

H.O. = Qualification through hus- 


ENTERTAINMENTS 


PUNCH & JUDY CONJURING 
VENTRILOQUISM 
LIVING MARIONETTES, Etc. 
Write for List :- 

Ye Olde English Fayre Co., 
149a, Junction Road, London, N 19, 
Telephone : Mountview 1226. 


LARGE SELECTION 


N.M. = Naval or military voter. 
The new markings are :— 
For Men. 

R. = Residence qualification. 

3. = Business premises qualification. 
O. = Occupation qualification. 

D. = Qualification through  wife’s 

occupation. 


For WoMEN. 


Rw = Residence qualification. 
Bw = Business premises qualification. 
Ow = Occupation qualification. 
Dw = Qualification chrough husband’s 
occupation. 
NM = Naval or Military voter. 


There is one other complication which 
Registration agents will require to 
watch carefully. Formerly it has been 
the custom to number dead electors 
among those no longer qualified. An 
inscruction of the Home Office now 
says that these names must be struck 
out on the copies of the register which 
are to serve as electors lists. It has 
apparently been overlooked that the 
agents will have received their copies 
of these lists two months prior to the 
publication of the lists, and unless a 
list of ‘‘deads’’ is supplied to the 
agents by the Registration officers the 
copies used by che former at the Regis- 
tration sittings will vary in this respect 
from the copies in the hands of the 
officer himself and from that published. 


Two of the most interesting points 
about che compilation of the new regis- 
ter concern the distinction that might 
be made between married and single 
women and the order in which mem- 
bers of the same family are to be placed 
on the register. 

The Home Secretary has been very 
unhelpful in regard to placing the 
mark ‘‘Mrs.’’ or ‘‘Miss’’. opposice the 
names of women. Obsessed with ideas 
of economy his conception of courtesy 
and convenience has suffered, and he 
has given little encouragement to those 
who would use the present excellent 
opportunity for introducing a most 
desirable distinction. Fortunately, in 
some places the local authorities are 
awake to the opportunity and instruc- 
tions have been given for the change 
under mention. 

As regards members of a_ family 
with the same surname a half-hearted 
recommendation from the Home Office 
is to the effect that the man’s name 
should come first, his. wife nexc and 
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then other members of the family. It 
should of course also be noted that the 
terms ‘‘Senr.’’ or ‘‘Junr.”’ will be used 
where appropriate. 

And now to explain an instruction 
concerning the preparation of the new 
register which is sure to give rise to a 
considerable amount of confusion, 
though it will not do so if the principle 
underlying the instruction is clearly 
understood. 

Everyone will readily understand that 
due .to the altered franchise, certain 
persons who are at present on the 
register will continue to remain quali- 
fied, but in a different way. For 
instance a woman may have been 
qualified in respect of her own occupa- 
tion of land, premises or dwelling- 
house. Her qualification therefore was 
O. Under the new franchise she may 
have a residence qualification, but the 
vote she is entitled to exercise 
remains the same. In such cases as 
these, and there will be many of them, 
the Registration Officer simply makes 
the necessary alterations in the letters 
opposite the person’s name at the time 
he goes through the register alcering all 
the other letterings. In this éase the 
letters should be Rw. 

But there is another category of 
cases where the standing on the regis- 
ter is affected. A person may in the 
past have been only a Local Govern- 
ment vocer, but now becomes entitled 
to the Parliamentary vote in addition. 
There will be for instance cases of men 
who resided with their wives and thus 
were Parliamentary voters, but because 
the wife was the occupier they were 
not encitled to be Local Government 
voters. Under the new Franchise the 
husband now becomes entitled to both 
franchises. 

In such cases the Registration 
Officer is directed to first take these 
people off the register and put them on 
again with their new descriptions. In 
other words these persons will be 
placed both in the list of the newly- 
qualified = (with their — appropriate 
letters) and in the list of persons no 
longer qualified (with the old descrip- 
tion). 

One can imagine the consternation 
with which people who do not under- 
stand this procedure will note their 
names in the list of those no longer 
qualified. It is important therefore to 
remember that the principles underly- 


(Continued on Page 236.) 
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For BADGES 


in Gold, Silver, Gilt, Enamel, 
and Celluloid. 


MEDALS 


in Gold, Silver, and Bronze. 


CUPS 


in Silver; and Silver Plated. 


SPORTS & WHIST 
DRIVE PRIZES 


Send to the Maker :— 


E. SMITH 


59 Caroline Street, 
BIRMINGHAM. 


Samples and selections of goods 
sent on approval for 7 days on 
receipt of remittance. Money 
returned if goods not approved of. 
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Designs and Estimates submitted. 
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Let the : 
BLACKERIARS PRESS § 


help you / 


We can help you. Give us 
thechance to prove to you 
that for good printing, at 
reasonable prices and with 
quick despatch, Labour 
can hold its own in trade 
as well as in politics. Send 
us your enquiries. 
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\ BLACKFRIARS PRESS Ltd. 
§ SMITH-DOFRIEN ROAD, 
§ LEICESTER 
) Phone 1194 W. W. Borrett, Manager 
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MORE HINTS ON MEETINGS 


The three most important points to 
remember — it is advisable to make a 
habit of repeating them every time a 
poster or handbill is being drawn up 
are DATE, TIME, and PLACE. "It is 
most annoying to find that a bill has 
been sent out without stating the time 
the meeting commences or that the day 
is in order but the date all wrong. 
Care needs to be taken in describing 
the speakers. One eminent Counsel 
objects to having ‘‘K.C.’’ inserted after 
his name. His contention is that 
agents would never dream of advertis- 
ing the trade or profession of other 
speakers, and gives as an example, 
Brown, Esq., Butcher’? Of 
course, all K.C.’s are not of that way 
of thinking! Still there are speakers 
who object to “‘Esq.’’ and prefer plain 
‘*Mr.’? What looks bad is to find that 
on the same poster one gentleman is 
described as ‘‘Esq.’’ whilst another is 
put down as “‘Mr.”’ 


If the agent wants to ‘‘Tell it with a 
Poster’’ he must insist upon it being 
well-displayed and properly posted. 

With reference to the agenda it is 
essential that it be clearly typed so that 
the Chairman will have no difficulty in 
reading it. Some chairmen are easily 
disconcerted and likely to get confused 
if there is any ambiguity abouc the 


agenda. 
The question often arises when a 
speaker from a distance is present 


whether he should address the meeting 
first or last. Whilst no hard or fast 
rule is possible, it is suggested that the 
member or candidate speaks first. This 
enables the visitor to endorse the mem- 
ber’s speech, and to point out the good 
qualities of the member or candidate. 
The ‘‘Vote of Thanks’? is usually a 
dull affair and ought to be curtailed by 
a comprehensive vote rather than three 
or four persons being allowed to pro- 
long a meeting. More meetings have 
been spoiled by votes of thanks than 
this world dreams of! We are all 


familiar with the local orator who 
wants to be heard. He is always a 
problem and sometimes a nuisance. 


The only way to deal with him is to 
ask the Chairman to move and put the 
vote of thanks to the Speaker, and when 
replying © one of the speakers can 
express the meeting’s thanks to the 
Chairman. The local orator can retain 


a sense of his own importance by being 
asked to address an outdoor meeting, 
or one may be fixed up for him where 
he will be more appreciated. 


Don’t let the Chairman have to ask 
for a glass of water ; even parsons like 
the water to be fresh! 

The Platform.—An_ imposing _ plat- 
form is always to be desired, and at a 
big gathering the supporters should be 
seated before the speakers arrive. Make 
sure, by prompting supporters, that 
there will be some applause when the 
orators step on to the platform. If the 
size of the meeting justifies it have 
some music and ‘singing. The go- 
ahead agent has plenty of scope for 
stage-mianagement in organising meet- 
ings. 

Stewards.—In case of a big meeting 
—and smaller ones for that matter— 
the stewards need to be properly 
coached as to their responsibilities and 
duties. They really must know, before 
the meeting, where they are expected 
to take their stand. 


The Agent should always take charge 
of the platform and occupy a seat 
iminediately behind the Chairman. 
Whatever the nature of the gathering 
the Agent will be well advised to be 
always seen on the platform. 

An effort should be made to enrol 
members at all meetings. A table can 
be placed at the entrance with a suit- 
able -card or poster appealing for 
support. In some places a card, “I am 
willing to help, etc.,”’ is handed round 
(see ‘‘Candidate’’). ; 

Again, it is essential that suitable 
posters be exhibited at all meetings and 
social functions. Take open-air meet- 
ings. The agent should never forget to 
put a bill up in front of the platform 
stating that— 

MILLS Se Av sescese nt eceee MEETING 


MR. 


Most passers-by stop to read the notice, 
and although all of these do not stay to 
listen to the speeches, a momentary 
impression is better than no impression 
at all. 

Village Meetings.—These are difficult 
to organise. If time permits it will do 
the agent no harm to take charge, as 
well as participate in, the delivery of 
handbills. If the speaker is on the paid 
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staff he ought to be agreeable to spend 
a few hours going round visiting and 
inviting the people to the meeting. In 
arranging dates care should be caken 
not to clash with gardening, haymak- 
ing, and harvesting; also agricultural 
shows, sports and other local events. 

Associations have been sadly let down 
by speakers not knowing their subjects. 
Better have no meeting ac all than a 
speaker who does not know his subject 
thoroughly. Never allow anyone to 
practice on the villagers. The man who 
does not know the difference between 
arable and pasture land is not a fit per- 
son to address an audience on Land 
Reform. Alas! there are many who 
have actempted it. 

A Speakers’ Club (or Training 
Classes for speakers) in every constitu- 
ency is a real necessity and a most valu- 
able asset. The member or candidate 
should be the President and address the 
members of the Club from time to time. 
While some speakers many specialise 
on certain subjects it is essential chat 
all should deliver the same message ! 

Literature will be distributed at all 
meetings. 

A copy of handbill or circular con- 
vening the meeting should be sent to 
the Chairman and speakers a few 
days before the. gathering together with 
particulars as to where hospitality has 
been arranged. 


Procedure at Executive Meeting. 


In consultation with the Chairman 
and Honorary Secretary, the Agent 
will arrange the agenda for the meet- 
ing, a copy of which will be sent to 
all members at least seven days before 
the meeting. The agenda is always 
worthy of the most careful considera- 
tion. 

A report of the work done should be 
presented at each meeting and an 
opportunity given for discussion on 
same. District delegates may have 
something to say as to the work they 
themselves are doing. 

A typed copy of the agenda, with 
ample margin for notes, should be 
handed to the Chairman. The agent 
should also avail himself of an oppor- 
tunity of inserting a few suggestions 
on the agenda paper for the guidance of 
the Chairman. Most Chairmen appre- 
ciate this method, as they are often 
asked for a ‘lead from the Chair.” 
The Agent should also be prepared for 
a further question: ‘Perhaps the 


Agent will tell us what he has in 
mind?’’ He will, of course, be ready 
with suggestions, and, better still, a 
memorandum on the subject. He will 
not say that such a thing must be done: 
rather, he suggests that it should be 
done. 


A memorandum saves endless dis- 
cussion and small talk. Take for 
example a proposed Demonstration, 
Mass Meeting, Indoor or Outdoor 
Campaign, Bazaar, etc. A carefully 
prepared memorandum on any of these 
will form an admirable basis for a short 
discussion and, with few alterations is 
generally endorsed. The agent can 
then straightaway proceed with arrange- 
ments, progress being reported and, if 
necessary, details finally settled at the 
next meeting. 

It is hardly necessary to remind the 
Agent that clean blotting paper, 
together with slips of paper for notes 
should be placed on the table. The 
agent should take the minutes and send 
a draft copy to the Chairman (before 
entering them in the Minute Book), 
with a request that it be returned with 
any alterations he deems. necessary. 
The returned draft copy should be 
handed to the Chairman when the 
minutes are read at the ensuing meet- 
ing. 

Delegates should be encouraged to 
take a report as to what has transpired 
at the meeting for the information of 
the members of their own Committee. 


Although not always practicable or 
necessary, the member or candidate will 
be well advised to put in an appearance 
at Executive Meetings, and deliver a 
short address on the political situation, 
arrangements being made for the Press 
to be in attendance at a stated time. 


Regular meetings of the Executive 
Committee should be held, a_ pro- 
gramme of work arranged and its value 
reviewed when complete.—From ‘“‘Poli- 
tical Organisation’? (recommended by 
the “*L.O.”): Price, 12/6. British 
Periodicals, Ltd., 19 and 19a, Cursitor 
Street, London, E.C.4. 


Dean Inge in the Evening Standard : 

A vulgar mind always mistakes the 
exceptional for the important. 

Which being applied co the news col- 
umns of the Capitalist press confirms 
what we always thought of them. 
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RANDOM POINTS ON RURAL 
ORGANISATION. 
ByeS= Ja Ger, Cc. 

(Labour Agent, North Norfolk). 

Everybody finds that after a time 
some ‘rural local Labour Parties 
collapse; your key man removes or 
some local squabble affects the situa- 
tion. The Agent must go and restart. 
I find the method of sending a printed 
motice to every member and supporter 
is most effective. It costs a little more 
in printing, but it is worth it. You 
know each supporter receives an invita- 
tion to attend the meeting. We have 
mever failed by this method to secure 
the meeting we wanted and to get 
officers and, particularly, the right 
secretary elected. 

= > 2 + 

I have found that when fighting local 
government elections, especially the bye- 
elections, the most effective way of 
getting assured that our local workers 
know how to fight elections is to con- 
«entrate on the village contests, and 
show what can be done. Set up the 
proper electoral organisation and get the 
local people to deliver the literature, 
polling card-election address, etc. (this 
latter being a combined document), 
whip up the people on polling day, run 
the committee room organisation, get 
the checkers, messengers, etc., at 
work, and demonstrate to our local 
workers the importance of running pol- 
ling day properly. Some have come to 
me after and said we never realised all 
this before, and ‘WE SHALL KNOW HOW 
TO DO IT OURSELVES NEXT TIME.’ What 
better result could an agent desire? 

* * + 

A question sometimes debated is how 
far an agent ought to encourage people 
to send their cases to him for attention, 
and if an agent ought to allow himselr 
to be elected to a local authority. Most 
of us find it desirable so to serve. Our 
Tory opponents often forbid their agents 
to serve. But our case is far different 
to theirs; they have a majority of their 
members on these rural bodies, whilst 
we have very few. 

In any case the Agent will get 
enquiries re injustices, ex-service pen- 
sions, etc., even before his candidate 
gets elected; but when he becomes 
M.P., the Agent finds that all sorts of 
enquiries re these matters are sent to 
him. Shoals of troubles will be sent 
also to the Labour M.P., and if the 
Agent can help his member out it is 


most useful. Many of the enquiries 
that reach the M.P. are local govern- 
ment matters, and if the Agent is a 
County Councillor, or a rural district 
councillor, a guardian or J.P., he will 
find it easier to deal with much of: this 
class of enquiry. I know some of our 
men are literally ‘poor man’s lawyers,’ 
and our lawyer candidates in some 
localities are performing useful work for 
Labour by devoting a night per fort- 
night in the Labour offices answering 
peoples’ troubles. 
> *, * 

In rural counties there has been as 
yet no ‘DRIVE’ to many social enact- 
ments passed for the betterment of the 
people. This particularly applies to the 
working of the Maternity and Child 
Welfare Acts. Here I have been 
engaged forfour years’ on-the C.C., 
getting the Act administered in the 
spirit intended, i.e., to secure that the 
mothers shall have the milk, and the 
DENTAL TREATMENT to which they are 
entitled. 

I have had to fight all sorts of limi- 
tations in the working of the scheme. 
First there was a radius limit of five 
miles. A mother to be entitled must 
live, they said, within a five mile radius 
of a dentist. I fought that and they 
widened the radius to ten miles; these 
limitations ruled out many of our AGRI- 
CULTURAL WORKERS’ WIVES from the 
scheme. later, having smashed the ten 
miles, I found that they had instituted 
an AGE limit, the mother must be under 
35 years. I have fought this and now 
mothers over that age can come in. 

Recently, I had a controversy re the 
working of this scheme through a 
mother being misinformed as to the pro- 
visions of the scheme. It was ten 
months after the baby was born before 
she applied, and the C.C. said that nine 
months was the limit for a nursing 
mother. However, I secured a Ministry 
of Health ruling that the limit’ was 
twelve months, and this brought this 
woman into the dental scheme. 

The main difficulty is punLiciry, The 
County Councils, it seems, are not 
anxious for it to be known that these 
dental and milk facilities are available 
to the wives of the agricultural work- 
ers. It is LABOUR’S iob to make it as 
widely known as possible. 

Agents in rural districts must, I feel, 
lead the way in these vital matters. 

* * * 

Rural propaganda work is 50 per cent. 

motoring to and from, 25 per cent. 
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preaching the gospel of socialism and 
25 per cent. relating it to the every-day. 
lives of the rural people. We must 
preach the great purposes of our move- 
ment, but we must also demonstrate to 
the rural mind what we mean by 
socialism. It seems to me this can 
best be done by showing how much 
public ownership there is already in the 
rural counties, roads, small holdings, 
etc. In Norfolk there are over 25,000 
acres controlled by the County Council 
and over 2,000 tenants. Our ideals are 
proved to the people by the measure of 
the realisation of things done for them 
now. A labourer’s wife may appreciate 
our message, but if the Agent has 
secured an entirely new set of teeth 
costing 47 1os., for which she has paid 
a half-a-crown, that’s a socialism she 
more fully appreciates ! 


* = * 


Another point. Supply each of your 
village secretaries with a letter file, a 
letter book, speakers’ lists, a list of 
the Labour village concert parties (if 
any), a copy of HINTS and HELPS to 
workers in village local Labour Parties 
(copies obtainable from this office— 
Cliff. Drive, Cromer). The basis of 
rural organisation is often CORRESPOND- 
ENCE. If your constituency is 400 
square miles in area aS mine is, you 
must maintain a constant correspond- 
ence with your people. 

Issue now your sub-agents’ guide to 
your prospective sub-agents. Let them 
study it and ask you questions about it 
before the Parliamentary — election 
comes. Copies from this office: Cliff 
Drive, Cromer, 6d. post free. 


* * * 


Polling Stations. Now is the time for 
the parish councils, or parish meetings 
or petitioners from parishes to ask the 
County Councils for more Polling 
Stations. Later will be too late for the 
Parliamentary election, 

In N. Norfolk the C.C. has a rule 
that each polling district must have at 
least 150 Parliamentary voters before a 
new polling station is granted. This is 
good enough for us here—we get all we 
want. But remember that in the smaller 
hamlets you can apply for any of these 
to be put into another polling district, 
where the Station is nearer or more 


convenient than the one they go to 


now. But this, too, must be done at 
ONCE or you will be Too LaTE. 


PREPAID ADVERTISEMENTS 


Advertisements under this headin 
are inserted at the special rate o 
twenty-four words for 2s., and 6d.’ fo 
each additional six words, or less. 
Cash much accompany order. Thre 
insertions are charged at the rate o 
two-and-a-half. Displayed ~ advertise 
ments, prepaid, are charged 4s. pe 
inch, with special discount for a series. 


Prompt Printing. Crown Bills 50. 
8/6; 100, 10/6. 


Handbills with special Labou 
Message on back 1,000, 13/6; 2 


19/6. Carriage paid, Return o 
post. 


=e: 
Cood 2d. Pencils with name printed 
5 gross lots at 9/-; 10 gross lo 
at 8/3. 


' 


J. S. Reynolds & Co., Ltd., Labou 
Printers, Ripley, Derbys. 


PENCILS 3M 


Ah! the very thing. Adver- 

tise coming events profitably. 

Pencils with special imprints 

for Bazaars, Election and 

Branch Funds—for samples 
(2d.) write 


SIMON BIRKBECK, Keswick 


(Continued from page 232.) 


ing the revision of the register is to b 
(rt) if the elector retains the same statu 
nothing will be done except to plac 
the correct letters beside the name. I 
the person is to gain in status or los 
in status (that is to say have a L.G. of 
Parliamentary vote where only one o¥ 
the other existed before or is to los 
either of these votes) the name of suc! 
person is to be taken off and put on. 

All this may sound very confusing 
but our readers must grasp this prin 
ciple if they are to understand the ne 
lists. 


[The continuation of this article wil 
deal with the question of how to captur 
the women’s vote.] 


